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Our Mission

The mission of the Transportation Planning Branch is to 
identify and analyze long range transportation needs 
using a data driven customer responsive process.  Our 
products, which help guide decisions and investments 
by the State and our municipalities include:

• Traffic counts, turning movements, daily volumes
• Traffic forecasts
• GIS data and tools
• Long range transportation plans
• Special studies
We work in partnership with federal, state and local 

officials and other DOT Branches.

This is a draft of our mission statement.  We plan  to spend time working on it in the 
future.  Direction on which products and services we will need to deliver will be 
helpful.
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Our Customers

• Local government officials
• Traveling public
• Other DOT branches

– Feasibility
– Division/District offices
– Roadway Design
– Public Transportation Division
– TIP Unit/Program Development
– Pavement Design
– Public Information/Customer 

Service
– Bridge Unit
– Rail Division
– Division of Bicycle and 

Pedestrian Transportation
– PDEA

• BOT members
• FHWA
• FTA
• EPA
• DOT Administration
• Governor
• Legislature
• MPOs
• RPOs
• Lead Planning Organizations

Our customers are extremely diverse.



4

Our Customers

• Special interest groups
– Sierra Club
– Rails to Trails
– Scenic NC
– AdHoc project groups
– US Fish and Wildlife
– Alliance for Transportation 

Reform
– Neighborhood coalitions
– State Historic Preservation office
– Environmental Defense Fund

• Developers
• Chambers of Commerce
• News Media
• Consultants

Our customers are extremely diverse.
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Our customers are extremely diverse.
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Traffic Survey Unit

Primary traffic data provider to the NCDOT.  
Traffic data services support research, 
programming, planning, design, and maintenance 
activities.

Three data programs provide needed traffic 
information:

Coverage Count Program

Continuous Count Program

Projects Program
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Key Elements of
Transportation Planning

• Small Urban Planning/County Planning
• MPO Planning
• Rural Transportation Planning Organizations 

(RPO’s)
• Travel Demand Modeling
• Air Quality Planning
• Pre-TIP Planning
• Traffic Forecasting
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• State and Federal requirements
• Cooperative with local areas
• Coordinated with local land use plans
• 20-year horizon (minimum)
• Multi-modal
• Public involvement
• Mutually adopted
• Corridor protection

Long-Range Planning
Determining the Need



9

Traffic Forecasting

• Project level traffic forecasts
– Feasibility Unit
– PDEA
– Roadway
– Pavement Management
– Traffic Engineering
– Bridge Maintenance
– Division Offices
– Municipalities
– Consultants and developers
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Transportation
Planning Branch

Issues
• Specialist vs. Generalist
• non-MPO models vs small MPO models vs regional 

models
• more planning requirements (less time for modeling)
• more emphasis on model accuracy
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REQUESTING A PLAN
How do you get a plan?

Transition
Some come to Branch

Go to UH or MGR (me or Travis)
From RPO
From Counties
From Municipalities

The UH will coordinate with RPO to determine timing
Staff availability
Staff knowledge

INFORMATION NEEDED
You - local area Land Use

housing
employment
projected housing and employment

We - us and you
Environmental data

Critical areas - we ain’t goin’ there
Roadway data - # lanes, speed, width, traffic counts
more detail depending on type of study


